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Slide Norman Askew – Chairman 
 
 
 
 

Ladies and Gentlemen, 

 

For the last few years, your company has 

been following a steadfast course to enhance 

value for shareholders by focussing on the 

central activity of developing new homes 

across the UK and in other selected markets. 

 

This consistency of strategic direction has 

been accompanied by a sustained period of 
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continuous and constructive change, where 

the company has withdrawn progressively in 

an orderly manner from non core activities - 

careful to extract maximum values as we’ve 

done so and to retain those key skills and 

expertise that can contribute to further 

development of our housing business in years 

to come. 

 

We have directed our people’s talent and 

energy behind delivery of clearly defined 

objectives that drive us toward achievement of 

our goal to be the sector’s home-builder of 

choice. Our results for 2004 reflect the 

progress that we have made in following that 
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strategy. By investing selectively across our 

balanced mix of housing markets in the UK 

and overseas, we have continued successfully 

to build greater shareholder value. 

 

Slide Strategy to grow shareholder value 

             is working 

 

Group turnover increased again, by more than 

a quarter from £2,700 million in 2003 to nearly 

£3,400 million. Profits have also grown 

strongly again; operating profits were up 40% 

on the previous year and indeed 60% in terms 

of dollars for our North American operations. 

Profit before tax rose 30%. 
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We also saw strong cash flow growth from 

operating activities of £400.4 million compared 

to £247.4 million the year before. 

 

With the integration of Wilson Connolly 

concluded successfully during the year, we re-

financed our existing bank debt, raising some 

£200 million in the Eurobond market and a 

further 250 million US dollars through a private 

placement.  

 

This meant that by the end of the year, net 

debt had fallen to £558 million compared to 

£743 million 12 months previously. 
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Consequently, the bulk of the company’s core 

funding requirements are provided now 

through equity or long term debt. 

 

Altogether, these figures present a picture of 

excellent financial performance. Therefore, in 

line with our policy of paying dividends that are 

progressive through the business cycle, the 

Board proposes an increase of 25% in the 

total dividend for the year to 11.1 pence.  

 

We recommend that a final dividend of 8.1 

pence to be paid on 1st July to supplement the 

3.0 pence interim payment made last 

November. 
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As usual, although this is a conventional cash 

dividend, shareholders do have the option to 

reinvest some or all of their dividend under our 

Re-investment plan. Details of this facility are 

contained in the AGM circular to shareholders 

and requests regarding the 2004 final dividend 

can be accepted up to 10th June. 

 

Slide Through outstanding teamwork 
 

As ever, we should acknowledge that only 

through the continuing commitment of Taylor 

Woodrow team members to achieving and 

exceeding their business objectives are such 

excellent results possible.  The last year saw 
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significant change in working patterns and job 

location for many following the acquisition of 

Wilson Connolly. Our people responded 

admirably and professionally, getting down 

quickly to the job in hand.  We now have 

settled and consolidated teams focussed on 

building on their success to date. 

 

 

In October, we announced that Denis Mac 

Daid would be retiring in June this year, after 

no less than 40 years service with the 

company – the latter four on the plc Board.  As 

an inspiring leader for our Construction 

business and in later times in house building 
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both in the UK and Spain, Denis has never 

given the company anything less than total 

dedication. His infectious enthusiasm, 

generosity of spirit and engaging personality 

will be missed not only within Taylor Woodrow, 

but across the industry.   

 

On behalf of all shareholders, I would like to 

thank him personally today for his career of 

commitment to Taylor Woodrow and for the 

wise counsel given to myself. And of course, 

our best wishes for the future go with him. 
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Slide A well balanced portfolio 
 

He will leave a company very different from 

the one he joined in 1965, with a well balanced 

portfolio. Although a relative degree of 

uncertainty has characterised UK markets as 

we approached 2005 - with an impending 

General Election and speculation regarding 

subsequent changes in interest rates, but 

long-term fundamentals are excellent.  

 

Our North American markets continued to be 

very strong throughout 2004. The board faces 

the future with confidence. 
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Iain Napier will now explain how he and his 

management team are addressing the 

opportunities open to us and brief us on the 

trading update released to the stock exchange 

earlier this morning. 
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